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Strategic Compensation
✓Accurate Function / Competency based Job Information

✓Analysis of Internal Equity Structures for all Jobs

✓Analysis of Competing External Market Sources

✓Development of Fair, Compliant, Competitive Structures

✓Transition to More Effective Compensation Schedules



Compliance Laws

✓ Fair Labor Standards Act (FLSA)

✓ Americans with Disabilities Act

✓ Family Medical Leave Act 

✓ Equal Pay Act

✓ Civil Rights Act

✓ Rehabilitation Act

✓ Age Discrimination in Employment

✓ California Education Codes

✓ Personnel Commission Rules
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Methods used create job descriptions that have 

been developed using all of the most up-to-date 

Legal and Best Practice standards, Including:



Compensation Study

Internal 

Equity

Analysis

Market

AnalysisValidity

Reliability

Defensibility

Strategic Compensation Analysis
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Job Analysis

Data Collection

Existing Documents

Employee Focus Groups
(28 Focus groups, including 135+ employees)

Validation of Data

Supervisor Validations

Employee Review

Administrative Review
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Four Major Groupings

•  Complexity

•  Responsibility

•  Skill & Knowledge

•  Working Conditions

Job Evaluation (Internal Equity)

All Classifications were evaluated using 33 

competency factors which have been validated for 

school systems in order to identify job value’s for 
each job classification based required prerequisite 

levels of the following:
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MARKET ANALYSIS

(External Equity)

A market analysis was conducted of 14 

market source employers for the purpose of 

determining the competitiveness of the 

Districts benefits for the studied 

classifications and salaries for the job 

classifications selected as benchmarks.  
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MARKET ANALYSIS

(External Equity)

Blue Springs

Excelsior Springs

Ft Osage

Grain Valley

Independence

Kearney

Lee’s Summit

Liberty

North Kansas City

Park Hill

Raymore Peculiar

Smithville

St Joseph

West Platte
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Certified Market Analysis

Recommendation:  

Based on the data gathered in the market survey data, 

it is recommended that the District position itself at 5% 

above the median of the competitive market.  This 

goal will standardize the level of compensation across 

all job families relative to the market and will allow the 

District to reduce attrition and increase applicant 

availability for hard-to-fill positions.
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Certified Market Analysis
Recommendation:  

Based on the data gathered in the market survey data, 

and general trends across the nation, the District may 

want to consider the following:

• Increase the number of steps in the Bachelors & 

Bachelors Plus educational increments

• Reduce the number of educational increments 

in the schedule

• Focus on the Bachelors, Bachelors Plus, and 

Masters columns
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Classified & Administrative 
Market Analysis

Recommendation:  

Based on the data gathered in the market survey data, 

it is recommended that the District position itself at 5% 

above the median of the competitive market.  This 

goal will standardize the level of compensation across 

all job families relative to the market and will allow the 

District to reduce attrition and increase applicant 

availability for hard-to-fill positions.
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Internal Equity Analysis

Recommendation:  

Utilize the study’s internal equity findings to 
make adjustments in wage structure to 
ensure a consistent, understandable and 
legally compliant internal equity structure for 
each of the studied job classifications.



Educational Management Solutions                                 Educational Management Solutions                                 
Your Partner For HR Solutions                                 

Wage Schedule Analysis

Recommendation:  

Based on the data gathered in analyzing the District’s 

wage schedules, the District can either continue 

utilizing its current wage schedules or adopt new 

square wage schedules.
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Implementation Strategies

No Financial Impact

– Adopt Revised Job Descriptions

– Re-title Jobs for Consistency

– Utilize Job Description Data
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Findings & Implementation

With Financial Impact

– Adopt adjusted wage schedules

– Hire new employees using the adopted wage 

structures

– Place current employees on the correct range, 

at the step equal to their current step.
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Thank You
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