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Stakeholder Priorities
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Technology Audit

● Recreate the 

technology device 
refresh cycle

● Implement a 
long-range budget 
projection for 
technology devices

● Evaluate the 
instructional 
effectiveness of 
current technology 
devices

Focus Groups

● Cabinet

● Special Services
● HS Student Advisory
● Building 

Administrators 

● New/Beginning 
Teachers

● Elementary Teachers 
● Secondary Teachers
● Tech Community 

Advisory

Financial Analysis

● Evaluate current 

device expenditure & 
total cost of 
ownership (TCO)

● Explore 

implementation of 
new technology 
devices

● Create long-range 
budget projection w/ 
refresh cycle 

Comprehensive 
Planning

● Create comprehensive 

plan for potential  
implementation of new 
technology devices
○ Network 

capability
○ Phased approach
○ Professional 

Development 
○ Curriculum 

Integration  

Technology Enhancements
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Current Device Refresh Plan
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Current Device Refresh Plan
Considerations: 

● Year 1 Budget impact = $826,055
● 8-year Average annual spend = $764,563.63
● Elementary fully replaced by FY29
● Middle School fully replaced by FY 28
● High School fully replaced by FY 28
● Insurance = 1 replacement/year 
● May not address instructional technology concerns received during the audit
● 1,705 Chromebook technology tickets
● Chromebook price to increase approx. 15%  
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Recommended Refresh Plan
MacBook and iPad
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Recommended Refresh Plan
Considerations: 

● Year 1 Budget impact = $500,000
● 8-year Average Annual Spend = $724,800.77
● Annual Budget amount = $786,245.21
● Elementary fully replaced by FY 26
● Middle School fully replaced by FY 27
● High School fully replaced by FY 27 
● Includes Apple Care+ on all devices 

○ 2 replacements/year 
● Will address instructional technology concerns received during the audit
● Instructional Technology Support at budget neutral cost 
● Apple devices not anticipated to increase in price
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Phase 1 (2025-26)
● Elementary 
○ K - 5th Grade Students
■ K-2: iPad w/ case
■ 3-5 iPad w/ case & keyboard

○ PreK - 5th Grade Staff
■ MacBook Air M4
■ iPad w/ case 

Phased Deployment Plan
Phase 2 (2026-27)
● Secondary 
○ 6-8th Grade Students
■ iPad w/ case & keyboard

○ 9-12th Grade Students
■ MacBook Air M4

○ Secondary Staff
■ 6-8 Staff

● MacBook Air M4
● iPad w/ Case

■ 9-12 Staff
● MacBook Air M4

Ongoing Actions
● Ongoing and job-embedded Professional Development (Instructional 

coaches, Summer Academy, Staff meetings, YouTube channel,  etc.)
● Consistent Refresh cycle to maintain up-to-date technology
● Technology and Curriculum integration 
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Research
● Consultation with Apple professionals
● Consultation with Liberty and NKC
● Feedback from staff on what PD is 

needed

Sum
m

er Learning Academ
y 

Back to School

July- August (after school Sept)

PLDs M
onthly

April PLD
Professional Development 
Plan



Questions?


