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PURPOSE
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Purpose
∎ Leadership Purpose

□ Ensure organizational success through the tenets of a high-performing 
team and Quality Continuous Improvement while leveraging our vision, 
mission, values, and principles of learning.
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Purpose
∎ Board Work Session Purpose

□ Time dedicated to more extensive review, study and discussion of 
matters concerning the operations of the school district

□ Vehicle for addressing broad topics more effectively, focusing on long-
term decisions rather than the day-to-day management issues

□ Presumably, they also make regular sessions more productive and 
shorter

□ Share more detailed information, engage in a dialogue for the purpose 
of listening, learning, and sharing so that our conversation drives 
improvement
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Meeting Norms
∎ Be focused and engaged
∎ Promote a healthy team culture that values our differences, models 

respect and civility, commits to effective problem-solving and 
demonstrates unity

∎ Seek to understand before being understood
∎ Communicate effectively by being concise, factual, on-point, and 

honoring time commitments
∎ Review all recommendations carefully, analyze thoughtfully, 

collaborate for the purpose of adding perspective and improvement
∎ Focus on what drives us to become something better, strategies that 

promote excellence
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Agenda
∎ 5:30 pm – Begin Work Session/Enter Executive Session
∎ 5:45 pm – Academic Services Departmental Update
∎ 6:10 pm – Pupil Services Departmental Update
∎ 6:35 pm – Human Resources Department Update
∎ 7:00 pm – Superintendent Report
∎ 7:30 pm - Adjourn


