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Platte County 
School District

1. What is the Success Ready Students Network 
(SRSN)?

2. Who makes up the SRSN?
3. What are the goals of the SRSN?
4. How does the work of SRSN impact teaching 

and learning in PCR3?
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Add Strategic Plan 
and Connection
▪ Bullet Point Here

- Sub bullet point here
- Sub bullet point here
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Principles of 
Learning

Everyone can learn. 

Learning is a process.

Each learner’s personal best looks different.

We learn from taking risks and making mistakes. 

We learn at different rates, times, and in different ways. 

Timely feedback is essential for high levels of learning. 

Learners should set goals and be back to track their own 
learning. 

Positive relationships are necessary to prepare individual 
learners for success. 



What is SRSN?
The SRSN supports Missouri public school stakeholders in using a 
competency-based mindset to personalize learning in ways that ensure 
every student has the knowledge, skills, and dispositions they need to be 
high school, college, career and workplace ready. 

There are currently 79 districts, 17 state and regional educational 
organizations, and 7 universities participating in SRSN. 
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Innovation Zones
SRSN organizes Innovation Zones to support the work of moving to a 
competency-based learning (CBL) system. The Innovation Zones provide 
space where public school educators, partners and stakeholders engage in 
high quality professional learning. That learning is used locally to support 
school improvement efforts, and statewide to inform system design. 
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Innovative Learning 
Design Zone

System Design 
Zone

Collaborative 
Network Zone

▪ Designed to foster collaboration 
and coordination 

▪ Supports learning efforts
▪ Business leaders, higher 

education
▪ Cooperating School Districts of 

Greater KC, MO Alliance of 
Arts Education, MO Association 
of School Administrators, 
MO-NEA, KC-RPDC, Missouri 
School Boards’ Association, MO 
State Teachers Association, etc.

▪ Emerging districts who have 
demonstrated study of 
competency-based assessments, 
have a desire to grow, and have 
components in place 

▪ Primarily for learning and 
collaborating 

▪ Blue Springs, Grain Valley, Fort 
Osage, Harrisonville, North 
Kansas City, Smithville 

▪ Leads and serves as 
representatives of the state

▪ Engaged in study and research 
▪ Evidence of practice already in 

place 
▪ Requires Board of Education 

approval 
▪ Lee’s Summit, Liberty, 

Raymore-Peculiar, Kearney, 
Park Hill, Center, Grandview, 
Belton



Goals of 
SRSN Personalized Competency-based mindset to:

▪ Reimagine and redesign an assessment and accountability 
system to support student agency in being high school, college, 
career, and workplace ready

▪ Empower educators and communities to innovate
▪ Engage business partners to expand Real World Learning
▪ Design and implement policy that supports students being 

success-ready
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Impact 
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▪ Local control of systems designed to support teaching and 
learning 

▪ Accountability for student performance
▪ Nationally normed assessment (Validity, Reliability, 

Comparability) 
▪ Student & Teacher level assessment data (3x)
▪ Individualized Education 
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To the right tools 
that:

Platte County 
tools in place: 

From tools 
designed to: 

▪ Provide feedback at the system 
level (MAP) 

▪ Measure system performance 
using lagging indicators (MSIP)

▪ Provide continuous feedback to 
students, teachers, and parents 
on individual learners growth to 
high school, college, career and 
workplace readiness

▪ Support systems design thinking 
using leading indicators to 
inform strategic planning and 
continuous improvement

▪ Fastbridge Assessments 
▪ Platte County Instructional 

Framework and Portrait of a 
Graduate

▪ District Key Performance 
Indicators - - - Moving to 
Achievement Dashboard

▪ Northland Career Center 



State 
Waiver 
Request 
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▪ SDZ Cohort 1 State Waiver request 
▪ Approved by Missouri State Board of Education on August 

15th, 2023
- Missouri School Improvement Program (MSIP) statutes 
- Missouri Assessment Program (MAP) process for 

evaluating school performance
- School district classifications
- MSIP Indicators for school district achievement



(1) Replace the existing Missouri School Improvement Program (MSIP) 6 Annual Performance 
Report (APR) with an alternative APR.

Approved1

(2) Develop alternative measures of literacy and numeracy for students in grades 3-8. Approved1

(3) Develop alternative measures of literacy and numeracy for students in high school. Approved1

(4) Demonstrate student employability and postsecondary readiness through Market Value 
Assets.

Approved1

(5) Implement Market Value Assets leading students to attain career readiness credentials. Approved1

(6) Use SRSN-designated assessments in state accountability systems instead of the MAP 
Grade-Level and End-of- Course assessments.

Approved2

(7) Hold classification status constant for member LEAs. Approved3

(8) Waive school calendar requirements for member LEAs. Not Recommended

Items Requested to be Waived in the SRSN Innovation Waiver Plan



Principles of 
Learning

✔ Everyone can learn. 

✔ Learning is a process.

✔ Each learner’s personal best looks different.

✔ We learn from taking risks and making mistakes. 

✔ We learn at different rates, times, and in different ways. 

✔ Timely feedback is essential for high levels of learning. 

✔ Learners should set goals and be back to track their own 
learning. 

✔ Positive relationships are necessary to prepare individual 
learners for success. 



Memorandum 
of 
Understanding

PCR3          System Design Zone

It is recommended that the Platte County R-3 School District join the System 
Design Zone for the 2023-2024 school year 
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Commitments

Professional learning, share practices, high school, college, career, and 
workplace readiness, inform and improve instructional practice, and remove 
barriers and create solutions. 

Waiver Request

Explore the possibility of the development of a group designed waiver 
request to DESE that identifies solutions to barriers currently impeding the 
goal of every student mastering knowledge, skills, and dispositions needed to 
be success ready. 



THANK YOU!!!
Questions?
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