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Board of Education Work Session

Purpose
∎ Leadership Purpose

□ Ensure organizational success through the tenets of a high-performing 
team and Quality Continuous Improvement while leveraging our vision, 
mission, values, and principles of learning.
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Purpose
∎ Board Work Session Purpose

□ Time dedicated to more extensive review, study and discussion of 
matters concerning the operations of the school district

□ Vehicle for addressing broad topics more effectively, focusing on long-
term decisions rather than the day-to-day management issues

□ Presumably, they also make regular sessions more productive and 
shorter

□ Share more detailed information, engage in a dialogue for the purpose 
of listening, learning, and sharing so that our conversation drives 
improvement
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Meeting Norms
∎ Be focused and engaged
∎ Promote a healthy team culture that values our differences, models 

respect and civility, commits to effective problem-solving and 
demonstrates unity

∎ Seek to understand before being understood
∎ Communicate effectively by being concise, factual, on-point, and 

honoring time commitments
∎ Review all recommendations carefully, analyze thoughtfully, 

collaborate for the purpose of adding perspective and improvement
∎ Focus on what drives us to become something better, strategies that 

promote excellence
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Meeting Outcomes
∎ By the end of our meeting tonight, we will:

□ Understand budget/finance guiding principles and review future 
budget considerations

□ Review school naming process and discuss strategies to consider 
for honoring Indigenous Nations

□ Understand existing District Strategic Plan components and 
process for future updates

□ Review and consider the creation of effective school governance 
standards
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Agenda
∎ 4:45 pm - Opening and Review of Agenda
∎ 5:00 pm - Budget/Finance
∎ 6:20 pm - Break
∎ 6:35 pm - Platte Purchase Middle School Update
∎ 7:05 pm - Strategic Plan Review
∎ 7:45 pm - Governance and Leadership
∎ 8:30 pm - Adjourn



BUDGET/
FINANCE
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Budget
∎ Key Budget Elements
∎ Budget Development and Timeline
∎ Budget Strategies
∎ Fiscal Health
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Career & Technical Education
∎ State Budget Approval
∎ Match Requirements
∎ Capital Campaign Process
∎ Donor Discussions
∎ Consultant Selection Process
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Building Corporation
∎ What is a Building Corporation?
∎ Who serves on our current Building Corporation?
∎ How does our current Building Corporation benefit the District?
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Future Financial Considerations
∎ Bond Mechanics
∎ Local Revenue Interplay
∎ Prop C Background and Basics
∎ Advanced Topics



Break



NEW MIDDLE
SCHOOL
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Honoring History
∎ Naming Process
∎ Native American Connections
∎ Future Considerations
∎ Next Steps



STRATEGIC 
PLAN
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VMV
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QCI
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Framework
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Strategic Themes & Initiatives
∎ Academic Achievement for All
∎ Real World Connections and Experiences
∎ Whole Child Education
∎ Stakeholder Engagement and Collaboration
∎ Resource and Process Management
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Equity and Inclusion Plan



GOVERNANCE
& LEADERSHIP
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School Board Governance
(Pre-Reading Materials)

∎ Effective School Governance
∎ Roles and Responsibilities
∎ Essential Attributes
∎ Board/District Leadership Team
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School Board Governance
Key questions from pre-reading materials:

1. Generally speaking, how do you feel about the contents of the 
documents related to school board governance?

2. What do you like about the information?
3. What questions or concerns do you have with this information?
4. Do you see value in formalizing these documents to be 

governance guiding documents for PCR-3?

Other considerations:

● Do we want to consider broadcasting, or recording, Board meetings?
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UP NEXT
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September
Human Resources
Academic Services
Pupil Services

February

Business Services
Technology Services
Academic Calendar
KPIs and Dashboard
Legislative Priorities

March

Communications
Community Partnerships
Facility Master Plan
Operations
Salary/Benefits

Future Work Session Topics


