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Early learning expansion is tied to our goals, 
improvement actions, and facility plans.

Early Learning 
Expansion

Comprehensive Strategic 
Improvement Plan 2024-25

“Develop and enhance programs for 
student success including early 
learning, long-term academic 
support, alternative, and 18-21 year 
old programs.”
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Superintendent Goals 
2024-25

“Investigation and planning for 
expansion to our early learning 
program with the planned 
improvements to begin in the 
2025-26 school year (facilities, 
curriculum, staffing, funding).”



Early learning expansion is tied to our goals, 
improvement actions, and facility plans.

Early Learning 
Expansion
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1-5 YEARS  - FACILITY MASTER PLAN 
RECOMMENDATIONS

Funding Source Project Recommendations

Annual Capital 
Improvement 

Budget

Barry Elementary:  Continue PreK-5th grade building interior renovations
Pathfinder Elementary: Begin site improvements to playgrounds
Early Childhood:  Expand access in existing facilities per recommendations of Early  
Childhood Committee
District-Wide Improvements/Maintenance: Continue improvements/upgrades to safety, 
technology, infrastructure, parking lots, roofs, furniture/learning spaces

Potential 
Bond Issue*
 (~Spring 2025)

Platte County High School:  Complete next phase of PCHS Rebuild (classroom wing/media 
center/fine arts/main entry)
Platte Purchase Middle School: Complete site amenities (activities complex bleachers, 
restrooms, concessions, press box)
Compass and Pathfinder Elementaries:  Expand parking lot and improve traffic flow

Private & State 
Grant Funding

Northland Workforce Development Center:  Construct Phase 1 New Career/Technical 
Education Facility 



1. Identify a suitable space for the North Great Beginnings staff 
and students until 2027-28

2. Explore expansion opportunities for PCR-3 Early Childhood 
Program in a high quality learning environment

3. Collaborate with the Long Range Facility Community Advisory 
on long-term locations for our Early Childhood Programs

Outcomes
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Staff 
Concerns

▪ Staffing Challenges
- Substitutes
- Nurse
- Administrator

▪ Custodial Support
▪ Opportunities to Support Meals
▪ Facility Space

- Classroom Size
- Spaces for Physical Movement - Indoor
- Spaces for Physical Movement - 

Playground
▪ Kindergarten Kickoff Participation
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Thoughts 
from the 
Community

1. Early childhood sets up the foundation for the educational journey. Establishing 
a more appropriate set up would help our elementary schools. Early 
intervention is KEY! 

2. Kindergarten expectations are increasing and kids are not ready. Surrounding 
districts all have well-developed pre-k programs to prepare students for 
kindergarten. Platte county does not.

3. We need a strong Pre-K. Our early childhood program is severely lacking. We 
need a more robust program that has an actual playground, more classrooms, 
and a full day program.

4. No early childhood offered to at-risk students. Students are not receiving any 
instruction until kindergarten. Parents can’t afford it and/or not qualify choices.

5. Students are spending more and more time on electronics. We need to get them 
engaged before kindergarten. Children learn more during their first 5 years of 
life, we must develop a strong early childhood program that focuses on vital 
skills needed for kindergarten.

6. I would love if the school district could build a playground for Great Beginnings. 
My son has autism & has a hard time transitioning from grade school 
playground when it’s short amount of time there 1 or 2 times a week.
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Committee Work

Need to Have Nice to Have

Facilities
Programs
Staffing
Curriculum
Resources

Facilities
Programs
Staffing
Curriculum
Resources
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Options for 2025-26 School Year
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Goal: Identify a suitable space for Great Beginnings staff and students until 2027-28.

Option 1 Option 2 Option 3 Option 4

2025-26 and 2026-27 school 
years moving north attendance 
Great Beginnings to Pathfinder 
Elementary (All Full Day 
Programs) 
Keeping two classrooms at Barry 
Elementary, with a potential of 
adding one classroom
(All Full Day Programs)

2025-26 and 2026-27 school 
years keep tuition based 
classroom and ECSE classrooms 
at DEC. (½ Day Programs)
Move remaining north 
attendance Early Childhood to 
Pathfinder, keep classrooms at 
Barry, with a potential of adding 
one classroom
 (Full Day Programs)

Construct Early 
Childhood center 
(Approximate Cost = 
$29M to $32M)

Not Financially 
Feasible

Renovate existing 
commercial space 
to accommodate 
200 to 250 
students (Estimate 
Cost = $14M

Not Financially 
Feasible



Current Early 
Childhood 
Program

Program Day 
Length

Certified 
Staff

Classifie
d Staff Students

Great Beginnings at District Education Center

ECSE ½ Day 3 6 (Para 2) 36

Tuition ½ Day 1 1 (Para 1) 25

Great Beginnings at Barry Elementary

ECSE ½ Day 2 2 (Para 2) 19
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Potential 
Early 
Childhood 
Expansion

Program Day 
Length

Certified 
Staff

Classifie
d Staff Students

Great Beginnings at District Education Center

ECSE ½ Day 2 6 (Para 2) 32

Integrated ½ Day 2 2 (Para 1) 60

Great Beginnings at Barry Elementary

ECSE ½ or Full Day 1 2 (Para 2) 8

Integrated Full Day 1 1 (Para 1) 15

Great Beginnings at Pathfinder Elementary

ECSE ½ or Full Day 1 2 (Para 2) 8

Integrated Full Day 2 2 (Para 1) 30
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Comparison 2024-25 2025-26 Difference
ECSE

Teachers 5 4 -1

Paraprofessional 2 8 8 0

Students 55 48 -7

Tuition/Integrated

Teachers 1 5 +4

Paraprofessional 1 1 5 +4

Students 25 108 +83
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Considerations ▪ Early Childhood Impact
- Physical movement of classrooms
- Shift in programming for north attendance area

▪ Pathfinder Elementary Impact
- Currently 4 classrooms available

- Forecasted to have 4 classrooms available for 
2025-26 based on enrollment projections

- Physical placement of Early Childhood classrooms 
would involve movement of approximately 8 
classrooms
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Other 
Considerations

▪ Tuition Cost 
▪ Full Day Options
▪ Expansion to 5 Days a Week
▪ Before and After School Care
▪ Potential Benefit for Employees (Grant Funded) 
▪ Transportation (between North and South Attendance 

Areas)
▪ Additional Staff to support increased number of Early 

Childhood Students
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Next Steps ➔ Recommendation shared with Early Learning Committee 
➔ Recommendation presented to Executive Leadership 

Team 
➔ Information shared with the Board of Education
➔ Interest Survey sent to PCR-3 Families
➔ Begin Transition Planning

◆ Meeting with Great Beginnings and Elementary Staff 
◆ FAQ to address specific questions 
◆ Early Learning Expansion Questions Form

➔ Communicate to Families and Community
➔ Open House Night (Spring 2025) 
➔ Continue working with Long Range Facility Plan 

Committee for future Early Childhood expansion 
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