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District Goals and Objectives

 Address Staff Recruitment and Retention

 Keep Operational Budget Healthy as new buildings 
come online/district-wide growth continues

 Maintain Healthy Reserve Balances

 Create and maintain long-range plan that provides 
continuity, improves communication and increases 
public transparency

Operational Goals

Levy Data Past, Present and Potential 
Future

Debt Service Goals
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Operating Levy Debt Levy

 Continue to aggressively pay down debt

 Maintain Healthy Reserve Balances

 Preserve ability to address facility needs through 
“no tax increase” bond issues

Local Taxation Goals

 Continue to maximize revenues to provide quality 
education within levy authorized by taxpayers

 Address all current goals within current local tax levy 
if possible

 If not possible, address as many current goals as 
possible in priority order and begin strategic 
planning as to how to address other objectives
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Near Term Finance and Facilities Planning

 Address Staff Recruitment and Retention

 Complete Phase 2 of Building Projects

Short Term Goals

Near Term Potential Plan

Actionable Steps

 Increase Operational Revenues without Increasing 
Tax Rate

 Use Unrestricted Reserves in the Debt Service Fund 
strategically to increase State Constitutional 
Capacity while preserving future “no tax increase” 
bond issue ability

 Complete long range finance and facilities plan with 

community input

1. Shift levy allocation to increase available 

operating revenues available to address staff 

retention/recruitment;

a. Prop C Waiver/Debt Levy Reduction

b. Levy Transfer

c. April 2024

2. “No Tax Increase” Bond Issue to address Phase 2 

of current building project;

a. Bonding Capacity vs Building Projects

b. Take into account future needs and 

capacities
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Long Range Finance and Facilities Plan Option

 No Tax Increase

 Reallocation of Revenues to Focus more on 
Operations

 Benefits versus standard levy transfer

 Easier Budgeting

 Easier Long Range Planning

 Prop C can easily be repealed

 2024 No Tax Increase Prop C Waiver 
(~$3,500,000 additional operational 
revenues available annually based on FY25 
Projected Assessed Value)

 2025 Bond Issue – ~$52,000,000

 2030 Bond Issue – ~$50,000,000

 2033 Capital Projects Levy Extension Funds 
Lease for ~$50,000,000

 2035 Bond Issue – ~$63,000,000

 2040 Bond Issue – ~$75,000,000

 15 Year Capital Expenditure Potential  
Approximately $290,000,000 under current 
assumptions

Prop C Waiver with Debt Service Rollback

Long Range Planning Potential

Actions and Outcomes

• Address near term recruitment/retention goals

• Potential for over 20% to total operational 
revenues in 10 years (60% growth in local 
revenues)

2024 
Prop C 
Waiver

• Beginning in 2025 (or when capacity is 
optimized)

• Potentially $240,000,000 available for facilities 
improvements

• No Increase in tax rate needed

4 Bond 
Issues 
over 15 
years

• In 2033, could provide additional funds for 
facilities improvements in the future if needed

• Current projected amount is approximately 
$50,000,000

• Total Potential dollars available $290,000,000 
for facilities improvements

Extend 
Temporary 

Capital 
Projects 

Levy
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Stifel, Nicolaus & C ompany, Incorporated (“Stifel”) has prepared the attached materials. Such material c onsists of factual or general information (as defined in the SEC’s Municipal Advisor Rule). Stifel is
not hereby providing a municipal entity or obligated person with any advice or making any recommendation as to action concerning the structure, timing or terms of any issuance of municipal securities or
municipal financial products. To the extent that Stifel provides any alternatives, options, calculations or examples in the attached information, such information is not intended to express any view that the
municipal entity or obligated person could achieve particular results in any municipal securities transaction, and those alternatives, options, calculations or examples do not constitute a recommendation
that any municipal issuer or obligated person should effect any municipal securities transaction. Stifel is acting in its own interests, is not acting as your municipal advisor and does not owe a fiduciary duty
pursuant to Section 15B of the Securities Exchange Act of 1934, as amended, to the municipal entity or obligated party with respect to the information and materials contained in this communication.

Stifel is providing information and is declaring to the proposed municipal issuer and any obligated person that it has done s o within the regulatory framework of MSRB Rule G-23 as an underwriter (by
definition also including the role of placement agent) and not as a financial advisor, as defined therein, with respect to the referenced proposed issuance of municipal securities. The primary role of Stifel,
as an underwriter, is to purchase securities for resale to investors in an arm’s- length commercial transaction. Serving in the role of underwriter, Stifel has financial and other interests that differ from those
of the issuer. The issuer should consult with its’ own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the extent it deems appropriate.

These materials have been prepared by Stifel for the client or potential client to whom such materials are directly addressed and delivered for discussion purposes only. All terms and conditions are subject
to further discussion and negotiation. Stifel does not express any view as to whether financing options presented in these materials are achievable or will be available at the time of any contemplated
transaction. These materials d o not constitute an offer or solicitation to sell or purchase any securities and are n ot a commitment by Stifel to provide or arrange any financing for any transaction or to
purchase any security in connection therewith and may not relied upon as an indication that such an offer will be provided in the future. Where indicated, this presentation may contain information derived
from sources other than Stifel. While we believe such information to be accurate and complete, Stifel does not guarantee the accuracy of this information. This material is based on information currently
available to Stifel or its s ources and is subject to change without notice. Stifel does not provide accounting, tax or legal advice; however, you should be aware that any proposed indicative transaction could
have accounting, tax, legal or other implications that should be discussed with your advisors and /or counsel as you deem appropriate.

Disclosure




