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Purpose

Why does the Professional Development Plan exist?
– To  develop and retain  high-quality staff.  

– To ensure staff are equipped with the knowledge and skills to support the systematic continuous 
improvement of teaching and learning and ensure high levels of student achievement.  

 “Ultimately there are two kinds of schools: learning-enriched schools and learning-impoverished schools. 
I’ve yet to see a school where the learning curves of the youngsters are off the chart upward while the 
learning curves of the adults are off the chart downward, or a school where the learning curves of the 
adults were steep upward and those of the students were not. Teachers and students go hand in hand as 
learners – or they don’t go at all.”  -Roland Barth (2001)
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District Mission
Platte County R-3 School District Mission:

Is to ensure our learners thrive in an ever-changing world with 
confidence and resilience, prepared to pursue their unique 
futures

- Through meaningful experiences
- Led by extraordinary educators 
- In safe respectful environments 
- With a culture of innovation and excellence 
- And collaborative community partnerships

United by Pride, Driven by Purpose
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25-26 Professional Development Outcomes
Key Outcomes for 2025–26

● PCR-3 staff will demonstrate proficiency in using Apple technology to enhance student learning in PK–5 classrooms.
● PCR-3 staff will implement consistent instructional practices aligned to the PCR-3 Model of Instruction.
● PCR-3 staff will strengthen behavior systems to support a positive learning environment, resulting in reduced office referrals.
● PCR-3 staff will provide high-quality onboarding and mentorship to support the success and retention of new teachers.
● PCR-3 administrators will build leadership capacity through implementation of High Reliability Schools (HRS) practices.
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25-26 Professional Development Calendar
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Beginning Teacher Assistance Program

The Platte County School District Beginning Teacher Assistance Program (BTAP) is a two 
year support system designed to ensure certified employees feel successful as it relates 
to the established vision, mission and values as well as our goals as a district.  

All 1st and 2nd year teachers new to the teaching profession are required by the state of 
Missouri to participate in a Beginning Teacher Assistance Program in alignment with the 
Missouri Teacher Development System.  

BTAP Roles:
● BTAP District Facilitator
● Mentor
● Mentee
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Reminder of Our Purpose

Why does the Professional Development Plan exist?
– To  develop and retain  high-quality staff.  

– To ensure staff are equipped with the knowledge and skills to support the systematic continuous improvement 
of teaching and learning and ensure high levels of student achievement.  

 “Ultimately there are two kinds of schools: learning-enriched schools and learning-impoverished schools. 
I’ve yet to see a school where the learning curves of the youngsters are off the chart upward while the 
learning curves of the adults are off the chart downward, or a school where the learning curves of the adults 
were steep upward and those of the students were not. Teachers and students go hand in hand as learners – 
or they don’t go at all.”  -Roland Barth (2001)
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Questions?


