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CORE VALUES
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WORK SYSTEM
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LEADERSHIP
ACADEMIC SERVICES TEAM

Dr. Drew White Deputy Superintendent

Dr. Alicia Casey Executive Director of Academic Services

Dr. Jen McClure Director of Elementary Education 

Dr. Aaron Duff Director of Secondary Education

PUPIL SERVICES TEAM

Dr. Drew White Deputy Superintendent

Dr. Jen Beutel Executive Director of Pupil Services

Dr. Chad Sayre Director of Student Services 

TECHNOLOGY & INFORMATION SERVICES 

Mr. David Dixon Director of Technology

Mr. Curtis Nower Coordinator of Information Management
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SUPPORTING STRUCTURE
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2022-23 GOALSTEACHING & LEARNING SYSTEM
2023-24 Goals

● Improve academic achievement for ALL students as measured by overall student 

performance data, sub group performance data, and market value assets.

● Improve essential skill development for ALL students as measured by overall 

student performance data, sub group performance data, and market value 

assets.

● Cultivate an environment of inclusion and equity for ALL students as measured by 
sub group data, attendance, graduation, discipline, survey data, participation data, 
and performance data.
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2022-23 GOALSTEACHING & LEARNING SYSTEM
2023-24 Priorities 

Implementation of a Comprehensive Teaching & Learning System

Development and implementation of a comprehensive Teaching & Learning System that produces programs of excellence

■ Implementation of a Guaranteed and Viable Curriculum

Continuation of comprehensive curriculum revision and implementation plan to ensure a guaranteed and viable curriculum

■ Implementation of a Comprehensive Assessment System

Development and implementation of a comprehensive assessment system for monitoring the teaching and learning system

■ Implementation of a Comprehensive Behavior Management Framework

Development and implementation of a comprehensive behavior management framework to ensure success for learning

Job-Specific, Focused Professional Development

Development and implementation of meaningful, relevant, and high-quality Professional Development in alignment with the 

Teaching & Learning System using educational best practice
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CYCLE OF IMPROVEMENT
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TEACHING & LEARNING SYSTEM
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2022-23 GOALSTEACHING & LEARNING SYSTEM
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2022-23 GOALSTEACHING & LEARNING SYSTEM
Layers of Support for Teaching and Learning
Teaching & Learning System Responsibility Matrix

The Responsibility Matrix , also known as a responsibility assignment matrix, is a simple model used to create clarity within the PCR-3 

Teaching & Learning System to map roles and responsibilities related to processes and procedures.  Using a Responsibility Matrix helps 

eliminate confusion by identifying who’s doing what at a more granular level than simple task assignments.

Responsibilities with the Teaching & Learning System include:

■ I - Implement: Role is responsible for doing the work on implementation for instruction, intervention, or enrichment

■ GI - Guiding Implementation: Role is responsible for working side by side with the Implementer to ensure fidelity of the 

research based practice. Timely feedback and coaching are essential processes for guiding implementation

■ A - Awareness: Role is responsible for knowing what is occurring in the Implementation stage of the Tier. While not directly 

implementing the research based practice, knowing what is being taught in the Implementation Tier will support connectivity 

for student success in each setting 

■ M - Monitor for Fidelity: Roles is responsible for ensuring the research based practice is being implemented consistently and 

with fidelity. Monitoring checklists and classroom walkthroughs will occur to provide validation of implementation fidelity.
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2022-23 GOALSTEACHING & LEARNING SYSTEM
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TEACHING & LEARNING SYSTEM
5 Essential Elements 
● Collaborative Teams 
● Guaranteed and Viable Curriculum
● Effective Instruction
● Universal Screening
● Assessment & Reporting
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2022-23 GOALSCOLLABORATIVE TEAMS
Collaborative Improvement Cycles:

● Improvement Cycles are leveraged by small, grade-level, department, course, content, or organizational teams that 
examine progress measured by qualitative and/or quantitative data to improve professional practice.

● Improvement Cycles occur during scheduled collaborative, structured meetings that concentrate on the effectiveness 
of practices, processes, and procedures.

● Improvement Cycles use common goals, generate action steps, and use qualitative/quantitative data to monitor and 
analyze progress.

(Modified from the Data Team Definitions from The Leadership and Learning Center, 2010)
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2022-23 GOALSGUARANTEED & VIABLE CURRICULUM
PCR-3 CURRICULUM REVISION AND IMPLEMENTATION TIMELINE BY CONTENT AREA

Content 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

English 
Language Arts

Phase 1: 

Evaluation, 
Research & Revise - 

Power Standards, 
Scope & Sequence

Phase 2:
Pre - Implement

Unpacked Units of 
Study

(Exploration)

Phase 3:
Fully Implement, 
Support, Monitor

(Precision)

Phase 4: Cont. Implement
(Precision)

Math
Implement & 

Monitor

Phase 1: 

Evaluation, 
Research & Revise - 

Power Standards, 
Scope & Sequence

Phase 2:
Pre - Implement

Unpacked Units of 
Study

(Exploration)

Phase 3:
Fully Implement, 
Support, Monitor

(Precision)

Phase 4: Cont. Implement
(Precision)

Science
Implement & 

Monitor
Implement & 

Monitor
Implement & 

Monitor

Phase 1: 

Evaluation, 
Research & Revise - 

Power Standards, 
Scope & Sequence

Phase 2:
Pre - Implement

Unpacked Units of 
Study

(Exploration)

Phase 3:
Fully Implement, 
Support, Monitor

(Precision)

Social 
Studies

Implement & 
Monitor

Implement & 
Monitor

Implement & 
Monitor

Implement & 
Monitor

Phase 1: 

Evaluation, 
Research & Revise - 

Power Standards, 
Scope & Sequence

Phase 2:
Pre - Implement

Unpacked Units of 
Study

(Exploration)

*For more details about the 
actions taken within each phase 
of the curriculum cycle, refer to 
the PCR-3 Curriculum Cycle.

*Because Elementary teachers 
implement a guaranteed and 
viable curriculum in all content 
areas, we have slowed the 
implementation by one year 
compared to secondary

*2023-24 begins a curriculum 
revision cycle for 6-12 World 
Language 
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2022-23 GOALSEFFECTIVE INSTRUCTION
Elements of 

Effective Lessons
Elementary 

Components
Secondary 

Components
Suggested Times 

Clear Learning 
Goals/Objectives

State Learning Objective State Learning Objective 1-2 minutes

Connect to Previous Learning Anticipatory Set 2-5 minutes 

Teaching in Small Steps

Mini Lesson Teaching and Modeling 10-15 minutes 

Guided Small Group Instruction Guided Practice 10 minutes 

Checking for 
Understanding

Conferring and Checks for 
Understanding

Checks for Understanding Occurs within the Guided and 
Independent Practice times

Adjustments to Instruction Adjustments to Instruction Occurs as needed based on checking for 
student understanding

Independent Practice Independent Practice Varied depending on the instructional 
block - approximately ⅔ of the 
instructional bock
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2022-23 GOALSUNIVERSAL SCREENING
Universal Screening uses a systematic process for identifying 
students who may be at risk for poor learning 
outcomes, including academic, behavioral, social, emotional, 
school completion, and college and career readiness 
outcomes. 

Screening data can also be used to identify schools that need 
support due to large numbers of struggling students. 

The universal screening data is utilized by district teams, 
building teams, and grade level teams to monitor student 
growth and intervene in a timely manner if necessary.
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2022-23 GOALSUNIVERSAL SCREENING
Fastbridge Fall  2023 Universal Screening Results - aReading
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2022-23 GOALSUNIVERSAL SCREENING
Fastbridge Fall  2023 Universal Screening Results - aMath
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2022-23 GOALSUNIVERSAL SCREENING
Fastbridge Fall  2023 Universal Screening Results: 

mySAEBRS - Student Self-Assessment SAEBRS - Teacher Assessment of Students
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2022-23 GOALSASSESSMENT & REPORTING

Types of Assessment:
● State Assessments
● Universal Screeners
● Standards-Based Benchmark Common Assessments
● Common Unit Assessments 
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2022-23 GOALSASSESSMENT & REPORTING
PCR-3: ELA - Grade 6 Fall Benchmark
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2022-23 GOALSASSESSMENT & REPORTING
PCR-3: Math - Grade 1 Unit 3 - Addition Within 20
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2022-23 GOALSASSESSMENT & REPORTING
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PROFESSIONAL DEVELOPMENT
PLD Exit Ticket Question:   Was today's learning relevant to your daily work?
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2023-24 SCHOOL IMPROVEMENT PLANS

District Strategic Plan
3-5 Years

Building Improvement Plan

1 Year

90 Day Cycle

90 Day Cycle

90 Day Cycle

90 Day Cycle
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2023-24 SIP: TIMELINE FOR REVIEW
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2023-24 SIP: TIMELINE FOR REVIEW
Symbol Frequency Study Team Process

Monthly - 
End of 30 Day Review

Building Admin,
Member of AST/PS 
Instructional /Behavior 
Coach (If Appropriate)

Review evidence (data, 
work, product) to show 
progress on actions.

Make adjustments to 
future action steps if 
necessary

Quarterly - 
End of 90 Day Cycle 
Review

Dr. Harris
Dr. White
All Members of AST/PS 
Building Admin

Formal review of 
evidence (data, work, 
product) to show 
progress on actions.

Make adjustments to 
future 90 Day Cycle

Aug Sept Oct
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• Academic Services Results Summary 2023 - October Upload

• Teaching and Learning System Plan 2022-23

• Program Evaluation
– Media Center

SUBMITTED FOR YOUR REVIEW


